YAPvica Cares

for life

- Fan into Flame

This programme is designed to equip volunteers to start up a pregnancy help centre and also serves

to re-envision current directors and board members

The programme comprises 12 hours (2 days) of learning. Attendees will receive a certificate of

attendance upon completion of the programme.

Session 1 Introduction

Session 2 Initial Vision

Session 3 Forming a Steering Committee

Session 4 Complete a Community Survey
Session 5 Refine the Vision and Mission

Session 6 Register the Organisation

Session 7 Establish a Working Board of Directors
Session 8 Intensive Planning to Begin Operations
Session 9 When You Open




